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Changes at Cargill Sidney

Cargill is moving full-steam ahead on Project Buckeye, the $225 million
expansion of their Sidney operation. Jim Hill spent some time talking to
Mickey Hamer, Sidney Site Leader, to get a better understanding of the major
changes at Cargill.

Local producers that supply soybeans to Cargill are already seeing changes in *

the traffic pattern. The former Sunrise lot (Sidney North) has been paved to
accommodate truck staging. Those trucks then travel along S. Vandemark to i
Industrial Drive and into the plant for unloading. That will change in a couple £
years once the new plant is built.

The new plant will be built in early 2023, doubling Cargill’s soybean
processing capacity. Cargill will need to make upgrades to the truck dumping .\
stations to accommodate that growth. In early 2023, new dumping stations should be operational. Trucks will continue
to check in and stage at the former Sunrise lot (Sidney North). Then trucks will travel on an internal access road to the
dumping stations that will be located near the large metal grain bins. Trucks will depart using Industrial Drive. After the
expansion, Sidney will be Cargill’s largest soybean processing facility in North America.

The site will look very different once the old Sunrise cement silos are removed. The large “Crows Nest” silo will
eventually be imploded and the concrete will be reground and used as gravel base onsite.

So where does all that soybean oil go once it is processed at the Sidney Plant? The soybean oil is sold in bulk to major
restaurant chains like McDonalds, Wendy's, and Chick-fil-A. Continued on page 3

Russia Expands Industrial Park on Commerce Drive

The Village of Russia is looking to spark some economic For more information, phone the Village Office at 937-526-
development with the expansion of sanitary sewer into the 4436. Come Grow with Us.

Commerce Dr. Industrial Park. The extension of a water o

main and Commerce Dr will create four shovel ready lots N et

this summer. '

The Commerce Dr Industrial Park is a 55 acre park located
on the east end of Russia. The lots can be customized and
CRA tax abatement is available to eligible projects.

Russia is also planning to extend the water and sewer line
currently on the east end of town to serve 50 acres recent-
ly annexed. This expansion will serve the Jewelry Barn,
Arch Tool, and phase 1 of the Schafer subdivision.
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Trail Extension Receives State Funding

As part of the State of Ohio’s Capital Budget, Sidney will
receive $850,000 in funding to extend the Canal Feeder
Trail from its current terminus east of Interstate 75 (I-75)
under I-75 to Kuther Road. Once the 1.2-mile Canal
Feeder Trail project is complete, trail advocates will focus
their efforts on connecting Sidney with the Great Miami
River Trail in Piqua.

"It has long been a key priority of the City of Sidney to
connect our trail system with the Great Miami River
Recreation Trail,” said Mike Barhorst, Mayor. “Along with
additional grant funding, the grants in the Capital Budget
will allow us to extend the Canal Feeder Trail beyond I-75.
Then we can determine how to make the final connection
to Lockington and connect with the Great Miami River

III

Trail.

“We've had our sights set on the trail for some time,”
Sidney Visitor's Bureau Director Jeff Raible noted.

“There is no question that the impact on tourism in
Sidney will be substantial. “This phase brings us one step
closer to becoming the northern anchor of the Great Miami
River Recreation Trail. When completed, the 99-mile trail
will extend from Sidney to Hamilton, and be part of the
country’s largest paved trail system,” stated Raible.

Shelby County Businesses Show Resilience in 2020

Even though 2020 was a year filled with unprecedented
challenges, Shelby County business and industry have
shown great resilience. Who would have dreamed that a
global pandemic would temporarily shutter many of our
businesses, moving the unemployment rate from 4.1
percent to more than 21.7 percent and then recovering
back to 4.2 percent, all in about eight short months?

While industrial expansion investment dollars were lower
than the previous years, the overall number of major
projects increased in 2020. The year saw 10 industrial
expansion projects ranging from $1 million to $10 million
in size for a total of $28 million in major project
investment. Those projects created 118 new jobs and
retained more than 2000 jobs. Companies like Edgewell
Personal Care in Sidney added additional production lines
and personnel in order to ramp up production of their Wet
Ones products.
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“2020 was indeed a challenging year, but hidden inside
those challenges were business opportunities,” said Jim
Hill, SSEP Executive Director. “One good example is
Airstream in Jackson Center. The pandemic changed the
traveling landscape and created huge opportunities for
Airstream to manufacture and sell more of their iconic
Airstream travel trailers. Shelby County businesses have
adapted, grown, pivoted and launched, all during a global
pandemic. You have to admire the strength and tenacity
of our businesses,” added Hill.
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A New Destination and Lifestyle Brand for Sidney

“Sidney and Shelby County have a wonderful story to tell,”
so concluded a group of community and business leaders
who came together in late 2019 to envision opportunities
for improvement within the local region. Over the course
of the months to follow, an eleven member committee
comprised of local experts in marketing and branding
accompanied by area stakeholders in economic
development set forth to develop a new destination and
lifestyle brand for Sidney. The goal was to formulate a
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brand and accompanying messaging that would effectively
communicate the desirability of the Sidney area as an
ideal place to live and visit. Working in conjunction with
“placemaking” consultants at the Fahlgren Mortine agency
in Columbus, a carefully crafted mark and brand story
were born.

The earliest applications of this new messaging strategy
are only recently underway. An internet based microsite
highlighting the quality of life enjoyed in Sidney and the
surrounding area is being developed with inspiration from
the newly created brand story. Our brand story (https://
www.visitsidneyshelby.com/brand-story/) captures the
essence of Sidney and is in many ways reflective of the
quality of life enjoyed by all in Shelby County. In addition,
a Sidney focused brand story video is currently in
production to showcase the area and capture the interest
of those looking to relocate.

Small Business Grant Update

With input and assistance from SSEP and the Sidney-
Shelby County Chamber, the Shelby County Commissioners
set up a Small Business Assistance Grant program utilizing
$100,000 of their CARES Act allocation. The City of Sidney
added $50,000 of their allocation in order to ensure more
Sidney businesses could be included. Successful applicants
received grants of up to $5,000.

The grant requirements were for businesses to have 50 or
fewer employees, have less than $1 million in gross reve-
nue, and have suffered a loss of revenue due to the COVID
-19 pandemic. A total of $140,684 was awarded with
$85,865 going to businesses in Sidney.

Typical businesses included in the grant awards included
small restaurants, hair salons, retail boutiques, and hospi-

tality services. One local business receiving grant funds was
The Ivy Garland. Its owner, Cindy Garland, noted “A lot of
the government help was for larger businesses than mine.
This was the only thing I qualified for. It was a life saver.”
Cindy noted her business was shuttered along with many
others during the quarantine in March and April. As COVID
spiked in November she was very concerned that business-
es would be closed again.

The businesses used the funds for costs related to the in-
terruption of their operations. Eligible expenses included
mortgages, rent, utilities, salaries, and PPE related to com-
pliance with Responsible RestartOhio.

Shelby County Schools Rank High in Region

In a recent Dayton Business Journal ranking of Dayton-
Area Public School Districts, four of the top eight districts
are in Shelby County. The districts of Russia, Ft. Loramie,
Botkins and Anna placed in the top eight. In addition, the
districts of Jackson Center, Hardin-Houston, and Fairlawn
finished in the top 50.

When looking at the overall State rankings, those same
four schools (Russia, Ft. Loramie, Botkins, and Anna) are in

the top 60 out of more than 800+ public schools. These
schools are known for superior academic performance and
they also maintained an attendance rate of 96%-98%, and
a graduation rate of 98%-100%!

This ranking of Shelby County schools is a real tribute to
the teachers, administrators, students, parents, and
communities! Congratulations to all!

Cargill, Continued from Page 1

It also goes to large food processors and candle wax suppliers. Soybean oil is also bottled onsite and shipped to retail
stores like Costco, Sam’s Club, Walmart and Target. The size and diverse customer base makes the Sidney operation

quite unique.

Now you know a little more about the major changes going on at Cargill.
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Workforce Partnership Receives Grant

The Workforce Partnership
of Shelby County has been
awarded a $250,000 state
grant to provide funding for
workforce development in
Shelby County.

Workforce Partnership (WP) is one
of 12 workforce partnership
organizations to receive Ohio’s
Industry Sector Partnership Grant,
as announced by Lt. Governor Jon
Husted on January 12, 2021. The
Governor's Office of Workforce
Transformation awarded $2.5
million in grants to organizations
that support the workforce pipeline for industries such as
manufacturing, construction, healthcare, and
transportation. Industry Sector Partnerships are designed
to drive collaboration between local businesses, education
providers, and community stakeholders, according to the
state’s release.

In a prepared statement, Lt. Governor Jon Husted said,
“These awards will jumpstart and expand workforce
partnerships across Ohio that are helping more individuals
earn the skills needed to successfully find employment.
This is real-world development where educators and
businesses work together to help people gain the skills
they need to get hired for jobs that pay well and have a
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future. Enhancing meaningful partnerships between the
business and education community is key to growing
Ohio’s workforce and filling in-demand jobs at a time
when many people are looking for opportunities, but not
sure where to start.”

“WP and its industry leaders have been instrumental in
growing workforce development programming in Shelby
County schools. WP is extremely grateful to receive this
state funding for OWT, as it provides additional resources
to continue and expand programming that invests in local
students and their future success,” said Deb McDermott,
WP Director.

“By receiving this grant it will allow our partnership to
continue to grow our offerings to the students of Sidney &
Shelby County,” said Mick Given, WP Board President.
“This will strengthen our ability to be successful in our
Career Coaching efforts, 16 & 17 year-old mentoring
program for the students, and parent education about the
WP initiative. By sitting on the Governor’s Executive
Workforce Board it is great to see just how progressive
our Shelby County program is compared to other
programs across the state of Ohio.”

Since forming in 2013, Workforce Partnership of Shelby
County has grown the industry-led partnership to more
than 45 companies and 10 local school districts in an
effort to align education and skills training to meet local
industry’s workforce needs and fill in-demand jobs.



